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Spring Inservice 2024 Breakouts

The Intersection of Academic Freedom and Free Speech (Breakout 1, H-2, PEN America & Lucia Bartscher)

Join an expert from PEN America in a compelling session on the essentials of free speech and academic freedom under the First Amendment. Discover the fine line between
protected and unprotected speech, including harassment and threats. Understand the complexities of maintaining free speech alongside commitments to diversity, equity,
and inclusion in academia. This seminar will equip you with strategies to handle speech-related challenges effectively, ensuring a respectful and inclusive campus
environment. To learn more visist PEN.org

Bb Ultra Building Basics (Breakout 1, CH-5, Teaching & Learning Center)
Explore the basics of Bb Ultra in this session, where you'll learn to build learning modules and create assignments. Perfect for educators looking to enhance their courses.

Decoding Discrimination in Al: Enhancing Learning While Confronting Bias (Breakout 2, CH-7, Jesse Watson & Lucia Bartscher)
In this session, we'll explore the transformative power of Artificial Intelligence (Al) in reshaping higher education, and discuss the implications for equity and the potential
biases ingrained within algorithms.

Exploring Bb Ultra Master Content (Breakout 2, CH-5, Teaching & Learning Center)
Explore converted Ultra masters and learn to adapt content effectively. Identify conversion issues and strategize solutions to enhance your digital courses.

Converting Original Courses to Ultra (Breakout 3, CH-5, Teaching & Learning Center)
Learn the steps to convert your course content from the original Blackboard to Bb Ultra. This session covers how to copy content and analyze it for any conversion issues,
ensuring a smooth transition to the new platform.

Enhancing Assessment Quality with Blackboard Ultra's Question Analysis (Breakout 3, CH-6, Nathan Breeden & Terrie Sandlin)

Discover how to improve your assessments using Blackboard's Question Analysis in this insightful session. Learn to use data-driven insights for refining questions, interpreting
performance analytics, and involving students in the assessment process. his session includes time for hands-on application in Blackboard, ensuring you can implement what
you learn effectively. Enhance your skills in creating assessments that truly measure and promote learning.

ChatGPT 101 (Breakout 1, CH-6, Jeremy Taylor)
Explore the basics of using ChatGPT at our introductory workshop. Learn how to streamline tasks, and support educational goals with this Al tool. Ideal for staff new to
artificial intelligence.

Where the Wild Teens Are (Breakout 1, J-1, TRIO ETS Staff)
Learning how to better serve and relate to our Southern Oregon high school population.

Decoding Discrimination in Al: Enhancing Learning While Confronting Bias (Breakout 2, CH-7, Jesse Watson & Lucia Bartscher)
In this session, we'll explore the transformative power of Artificial Intelligence (Al) in reshaping higher education, and discuss the implications for equity and the potential
biases ingrained within algorithms.

Demystifying EMDR: Trauma Treatment + Tools (Breakout 2, J-1, Julia Fisher)

Join us to discover the benefits of Eye Movement Desensitization and Reprocessing (EMDR), a fransformative therapy for personal and student healing. Learn how EMDR can
help overcome trauma that affects learning, including high ACE scores and generational frauma. This session is ideal for anyone looking to support themselves or students in
their journey to recovery.

Finaidlandia: It takes a village to be in compliance (Breakout 2, J-2, Frankie Everett)
financial aid and how different offices are interconnected to ensure we are in federal compliance.
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Spring Inservice 2024 Breakouts

Enhancing Customer Service in Community Colleges (Breakout 3, J-2, Nicole Sakraidaq)
Learn key strategies for effective communication, handling inquiries, and resolving issues efficiently. Gain insights into creating a positive experience for students and visitors
alike, which is essential for fostering a supportive educational environment.

Diverse Paths, Shared Resilience: GED and ESL Student Experiences (Breakout 3, J-1, Jesse Watson & Student Panel)

Student panel will share their paths of returning to complete their GED or engaging in ESL courses as part of their individual and collective stories of resilience. The
conversation will be guided by semi-structured questions to infroduce each of the panelists and highlight the diverse pathways that led them to our program and shared
resilience as members of our learning community.

ChatGPT 101 (Breakout 1, CH-6, Jeremy Taylor)
Explore the basics of using ChatGPT at our introductory workshop. Learn how to streamline tasks, and support educational goals with this Al tool. Ideal for staff new to
arfificial intelligence.

Tech Tips for Operational Excellence (Breakout 1, CH-4, Cara Lumpkin & Sally Snyder)

This interactive session is designed for employees at all levels to integrate technology into their daily tasks and support the college's operational goals. During the workshop,
you'll get hands-on experience configuring and utilizing tools in Outlook and Teams. You'll also receive both virtual and physical cheat sheets—perfect for quick reference—
to keep at your desk or display in your office. Join us to streamline your workday and enhance productivity!

Maximizing Outreach: Leveraging Marketing Essentials and Empowering Employees with DIY Tools (Breakout 1, CH-3, Marketing Department)

Discover key marketing strategies to enhance your community college's outreach efforts in this concise session. We'll start with Marketing 101 and the importance of
consistent visual branding. Then, dive into a practical DIY workshop where you'll learn to create effective marketing materials using easy-to-access tools. Perfect for faculty
and staff looking to improve their promotional skills and collaborate on impactful marketing campaigns.

Decoding Discrimination in Al: Enhancing Learning While Confronting Bias (Breakout 2, CH-7, Jesse Watson & Lucia Bartscher)
In this session, we'll explore the transformative power of Artificial Intelligence (Al) in reshaping higher education, and discuss the implications for equity and the potential
biases ingrained within algorithms.

Effective Communication in the Workplace (Breakout 2, G-1, Lisa Parks)

This interactive session is centered on mastering effective communication within professional settings. Initially, we will delve into troubleshooting common barriers to effective
communication, offering practical solutions to enhance clarity and collaboration in the workplace. Following this, participants will have the opportunity to share real-life
examples from their experiences, which will be used to facilitate group discussions and strategy development.

Enhancing Customer Service in Community Colleges (Breakout 3, J-2, Nicole Sakraidaq)
Learn key strategies for effective communication, handling inquiries, and resolving issues efficiently. Gain insights into creating a positive experience for students and visitors
alike, which is essential for fostering a supportive educational environment.

Rogue Response Roundup: Strengthening Emergency Preparedness for Community College Staff (Breakout 3, G-2, Risk Management)
This session is designed to equip employees with essential skills for navigating crises on campus. Participants will engage in interactive exercises to bolster their readiness and
ensure a unified response to potential emergencies.

Adaptive Leadership (Breakout 3, H-2, Jamee Harrington & Randy Weber)

In this session, we will explore the multifaceted nature of leadership within community colleges, emphasizing the principles of adaptive leadership and the notion that
leadership is not confined to administrative roles. By delving into adaptive leadership concepts and practical examples, attendees will gain insights into fostering a culture of
leadership that promotes innovation, resilience, and collective growth.
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